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In accordance with the UNC Policy Manual Sections 300.8.5 and 300.8.5[R], “Regulation on 
Diversity and Inclusion,” the constituent institutions of the UNC System are required to present 
to their Board of Trustees (BOT) an annual report on the institution’s diversity and inclusion (D&I) 
operations and activities. 
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PART 1: The impact of the institution’s diversity and inclusion (D&I) programs and activities 
with respect to System-wide D&I metrics and institutional D&I goals 

Describe institutional D&I goals and provide relevant available data on outcomes. If institutional D&I goals have not 
yet been developed or implemented, then describe the institution's plan to collect this data and expected date of 
implementation. The System-wide D&I metrics are in development and not required to be reported for FY 2019-20. 
 
Institutional D&I Goal:   
Goal 5:  North Carolina A&T will strengthen our campus community by fostering a more diverse and 
inclusive culture. 

Strategy: 5.1 - Enhance the cultural and intellectual environment of the university by advancing 
an inclusive university campus community. 
Strategy: 5.2 - Embrace a culture of respect to support diversity in all forms among the faculty, 
staff and student body. 

 
In order to promote a diverse and inclusive culture at North Carolina A&T State University the following 
programs and activities were implemented during the 2019-2020 academic year: 

Program/Activity:  Diversity and Inclusion Committee 
The Diversity and Inclusion Committee is comprised of students, faculty, staff and administrators 
appointed by the Chancellor charged to create and sustain a forum for campus-level dialogue on issues 
directly related to diversity and inclusion at the University. The committee is chaired by the Provost and 
Executive Vice Chancellor for Academic Affairs, Vice Chancellor for Student Affairs and Vice Chancellor for 
Human Resources. 
 
Notable Data/Outcomes:  
 Created an Executive Diversity & Inclusion Officer position and began search to fill the position in 

FY20-21 
o Appointed an Interim Executive Diversity and Inclusion Officer 

 Finalized diversity and inclusion mission and vision statements and developed working definitions for 
diversity & inclusion terminology 

 Established the LGBTA Resource Center 
 Draft D&I Action Plan to include metrics that align with the UNC System Policy 300.8.5 requirements. 
 Formed work group to develop a Campus Climate Assessment Suvey to be administered in FY20-21 

Program/Activity:  Diversity & Inclusion Professional Development Series: 
During the 2019-2020 fiscal year, the Diversity & Inclusion Executive Leadership team and full committee 
engaged in a series of professional development activities to build community and develop the capacity 
to be effective change agents to lead a university-wide diversity and inclusion initiative. 
 
• Professional Coaching Sessions: 

• Purpose:  To prepare the executive committee members to facilitate institution-wide 
structural change. To continue community building and developing norms for engagement 
and develop strategies to move the D&I agenda forward. 

o “Group Coaching for Diversity and Inclusion Committee at NC A&T State University”  
o “Engendering Awareness: Knowing who you are and who is on your team” 

 
• Virtual Professional Development Sessions:   

• Purpose:  The sessions were designed for the D&I Committee to engage in strategies for 
fostering collective awareness by addressing the relevance of one’s own cultural identities; 
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understand the significance of embracing one’s own differences and the differences of others 
to build a collegial campus; unify the committee as diversity and inclusion change agents 
through capacity building. The overarching goal of the sessions was to learn techniques or 
strategies to effectively engage others on the committee and across the campus community 
so that a multiplicity of perspectives is always valued while holding a safe space for this 
engagement to occur. 
 

• Goals: 
 Establish a common vocabulary and protocol for holding conversations. 
 Examine the historical context that makes diversity and inclusion work essential. 
 Address the relevance of cultural identities and how to negotiate difference to build 

an inclusive collegial campus. 
 Identify conditions necessary to exist in order to sustain a group dynamic that allows 

evaluations of both inclusion and exclusion. 
 Consider the conditions necessary to create and sustain a group dynamic that allows 

evaluation of both inclusion and exclusion. 
 Assess what committee members believe they need to move a D&I agenda forward. 

• Learning Outcomes: 
 Describe aspects of personal identity (personal and professional) and show how these 

identities inform decisions. 
 Connect the historical context of racial oppression with the operation of the 

university. 
 Identify ways in which the D&I committee can directly create a productive dynamic 

to engage in intersectional racial equity conversations. 
 Develop and implement strategies to build trust (in relation to diversity and inclusion 

work) among the D&I Committee. 
 Use the Courageous Conversations About Race (CCAR) tools to reveal diversity and 

inclusion challenges with which the team needs to attend. 
 Assess what team members believe is needed in order to move a diversity and 

inclusion agenda forward. 
 

Notable Data/Outcomes: 
Overall, participants were better prepared as a committee to identify and implement strategies and best 
practices for fostering productive dynamics to engage in intersectional driven diversity, inclusion and 
equity conversations and initiatives. 
 Effectiveness:  Sessions were effective in supporting committee members learn how to: 

o Examine the historical context that makes diversity and inclusion work essential. 
o Address the relevance of cultural identities and how they can negotiate differences to 

build an inclusive collegial campus. 
o Develop and implement strategies to build trust (in relation to diversity & inclusion work) 

among members of the committee. 
 Competence: Participants felt more competent in their ability to: 

o Describe aspects of their identity (personal and professional) and speak to how their 
cultural identities inform their decisions. 

o Use the CCAR tools to reveal current diversity and inclusion challenges and strategies for 
attending to these challenges. 

o Assess what the committee needed to move a diversity and inclusion agenda forward. 
 Improvement: Participants saw improvement in their ability to: 
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o Connect the historical context of racial oppression through systems and structures with 
the operation of the university. 

o Use the CCAR tools to reveal diversity and inclusion challenges and how to attend to 
these challenges. 

 
Institutional D&I Goal:   
Goal 5: North Carolina A&T will strengthen our campus community by fostering a more divers and 
inclusive culture. 

Strategy:  5.3 - Graduate our students with global credentials through experiences abroad, 
international studies and domestic and international work experiences.  

 
Program/Activity:  International Education Week  
International Education Week (IEW), November 18 – 22, 2019, is a joint initiative of the U.S. Department 
of State, the U.S. Department of Education and U.S. higher education institutions to celebrate the benefits 
of international education and cultural exchange worldwide. The multifaceted collaboration promotes 
programs that prepare Americans for success in a global environment and reciprocally attracts future 
leaders from abroad to study, learn and find mutual benefit in exchange experiences throughout U.S. 
schools, colleges, universities embassies, international organizations, businesses, associations, and 
community organizations. 

 
International Parade of Flags 

• Designed to encourage participation from administrators, faculty, staff and students with 
international cultural legacies to come together for interaction.  Countries were announced 
upon entry to the luncheon venue and displayed at the location of the celebratory 
luncheon.  Luncheon participants used the opportunity for photos and discussion. 
Approximately 25 participants. 
 

International Education Week Luncheon 
• Planned to offer an opportunity to celebrate international faculty, staff, students and 

community partners as well as promote global exchange programs and collaborative 
research opportunities throughout the University. Designed to foster awareness of the 
benefits of international education and scholarly exchange worldwide.   

• Opportunity to highlight education abroad and global experiences by recent undergraduate 
students who studied abroad and/or participated in a faculty-led program during spring and 
summer 2019. Approximately 75 to 80 participants. 

 
Global Experiences Program Leaders Reception 

• Faculty and were recognized and saluted at a reception acknowledging the sacrifices of time 
and commitment necessary to plan and execute global experience programs for interested 
students.  Each program was planned with an academic and cultural component.  Students 
were also available to share posters, and interact with faculty and staff. Approximately 50 
participants including, students, faculty, staff and administrators.   

 
Study Abroad ACCESS 

• Students with disabilities heard firsthand from CIS Abroad regarding Global Experiences 
designed specific to accessibility requirements.  Offered collaboratively with the Office of 
Accessibility Services.  This was the first of such programs. Estimate 10 -12 participants. 
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Study Abroad with P.R.I.D.E. 
• CIS Abroad held a session specific to our LGBTQ+ student population.  Approximately 25 

students representing the unity of the diverse and individual layers of P.R.I.D.E. learned 
strategies being used by CIS to assure their inclusion for participating in global experiences. 
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PART 2: The number of positions and FTEs with D&I responsibilities, indicating the percentage of 
each associated with D&I responsibilities 

Indicate the staffing provided to support the institution’s D&I program. This includes positions that have 
designated D&I-related work duties, whether centrally administered or located in various schools, colleges, 
or divisions. This report is not intended to capture portions of positions less than half-time (0.50 FTE) unless 
the part-time position is fully dedicated to D&I functions. It is recognized that many faculty and staff 
throughout the institution may spend some degree of effort on or contribute to institutional D&I activities, 
even though these activities do not represent the primary focus of their position; however, these should 
not be included in this report. 
 
 

Position Title School/Division 
Percent of Work 
Time Assigned to 

D&I Activities 

Brief Description of  
D&I Related Activities 

Director, Multicultural 
Student Center (MCS) 

Student Affairs 100% The Director of the Multicultural 
Student Center leads efforts that 
supports the educational, cultural, social 
and intellectual growth of the campus 
community by promoting campus-wide 
awareness of multicultural, diversity and 
inclusion, and human relations related 
issues, through education, training, 
community service, and programming.  

Assistant Director, 
Multicultural Student 
Center 

Student Affairs 100% The MCS Assistant Director assists with 
the implementation of diversity and 
inclusion-related programs and training 
in the MCS and assist with advising of 
student-led diversity interest 
organizations. 

Director, Office of 
International Affairs 

Academic Affairs 100% The director is responsible for leading 
efforts to guide students, faculty, and 
staff through the process of gaining 
valuable global experiences and 
education abroad as well as offering 
opportunities for incoming international 
students and scholars to explore and 
engage the diversity of the American 
culture. The director is also responsible 
for facilitating access to diversity in 
research through the Exchange Visitor 
Program. 

Assistant Director, 
Office of International 
Affairs 

Academic Affairs 100% Guide students, faculty, and staff 
through the process of gaining valuable 
global experiences and education 
abroad 
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Student Services 
Specialist 

Academic Affairs 100% Assist students with study abroad 
program 

Director, Office of 
Accessibility 
Resources 

Academic Affairs 100% Lead programs and resources to 
ensure equal access to students 
with documented disabilities that 
may need services to participate in 
the academic programs at North 
Carolina A&T State University.  
 

Accessibility 
Coordinator 

Academic Affairs 100% Coordinate programs and resources 
to ensure equal access to students 
with documented disabilities that 
may need services to participate in 
the academic programs at North 
Carolina A&T State University.  
 

Director, ADVANCE 
Institutional 
Transformation 
Project 

Academic Affairs 100% The Director of the ADVANCE IT Project, 
is responsible for the day-to-day 
management of the NSF funded gender-
equity grant that focuses on systemic 
change efforts to advance gender equity 
and the professional growth and 
productivity of all faculty, especially 
women faculty in STEM disciplines. 

Director, Veterans 
and Military Affairs 

Student Affairs 100% Process VA Educational Benefits for 
our student Veterans, Active Duty 
members, Reserve, and National 
Guard members, spouses and 
dependents to ensure the 
university and students receive 
their benefits in a timely manner. 
Ensure eligible students understand 
their educational benefits, provide 
guidance on procedural 
requirements, and to certify, 
register and report enrollments to 
the VA. Provide a sense of 
community through veteran-center 
events and activities. Heighten 
awareness of veteran issues among 
the campus community. Advocate 
on issues that are relevant to 
student veterans on state and 
federal issues 
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University VA 
Certifying Official  

Student Affairs 100% Process VA Educational Benefits for 
our student Veterans, Active Duty 
members, Reserve, and National 
Guard members, spouses and 
dependents to ensure the 
university and students receive 
their benefits in a timely manner. 

Veterans Coordinator Student Affairs 100% Ensure eligible students understand 
their educational benefits, provide 
guidance on procedural 
requirements, and to certify, 
register and report enrollments to 
the VA. 
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PART 3: An accounting of institutional budget expended on D&I operations and activities, broken 
out by personnel and non-personnel costs and by funding source 

This section must include all staff included in Part 2 above. Personnel costs should reflect only the portion 
of the position’s time associated with D&I activities over the fiscal year. Distinguish expenses by funding 
source. 
 

Type of Expense State Funds Non-State Funds Total Expenditures 

Personnel Expenditures TBD TBD TBD 

Non-Personnel Expenditures TBD TBD TBD 

Total Expenditures TBD TBD TBD 

 
  



DIVERSITY AND INCLUSION ANNUAL REPORT TO BOARD OF TRUSTEES FY 2019-20 
North Carolina A&T State University  April 30, 2021 
 

Page 10 of 11 

PART 4: A list of signature D&I programs that serve a critical role in helping the constituent 
institution accomplish its learning and D&I objectives, along with their purpose and any 
data on outcomes, including relevant participant feedback 

This list in not intended to be exhaustive but should reflect the most significant D&I programming. If 
feedback or related data on outcomes is not available, indicate how this data may be captured in the 
future.  
 
Program:  SAFE Zone Training 
Audience:  Faculty, Staff and Students  
Learning Outcomes: This training provides opportunities to learn about LGBTQ+ identities, gender, and 
sexuality and examine prejudice, assumptions, and privilege. Attendees also learn how to be an ally. 
Notable Data/Outcomes/Feedback: 247 participants   
 
Program:  Latinx Student Meeting and Greet 
Audience: Latin Student Community, Faculty, Staff, and General Student Community 
Learning Outcomes: Participants were able to learn about campus resources made available to latin 
students; to share and discuss concerns on campus that support the Latino community, and participate 
were able to network and meet other Latin and advocates on campus and within the community.  
Notable Data/Outcomes/Feedback:  16 attendees; 94% of respondants strongly agreed they were 
satisfied by attending the event  
 
Program:  LGBTQ+ Student Meeting and Greet      
Audience: LGBTA Student Community, Faculty, Staff, and General Student Community 
Learning Outcomes: Participants were able to learn about campus resources made available to LGBTQ 
students community; participants were able to share and discuss concerns on campus that support the 
LGBTQ+ community, and participate were able to network and meet other students within the LGBTQ+ 
community. 
Notable Data/Outcomes/Feedback:  90% of attendees indicated that attending the LGBT Student Meet 
and Greet met their satisfaction. 
 
Program:  Annual Dr. Martin Luther King Jr. Celebration 
Audience: Faculty, Staff, Students, Community Members 
Learning Outcomes:  Participants developed a better understanding of Dr. Kings Legacy; participants 
develop knowledge about civil rights and how to become civically engaged.  
Notable Data/Outcomes/Feedback: Diverse community attendees   
 
Program: Veterans Day Celebration 
Brief Description/Purpose of Program:  The program celebrated veterans of the armed forces. The 
event was open to faculty, staff, students, and the local community. The purpose of the program was to 
honor and show appreciation for our veteran/military community.  
Notable Data/Outcomes/Feedback:  Approximately 130 veterans/military members in attendance.   
 
Program:  UPD Mandatory Training 
Brief Description/Purpose of Program:  Mandatory training for campus Police Officers designed to 
increase self-awareness about strategies to initiate conversations about diversity and inclusion.   
Audience: 25 faculty and staff attendees 
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Program:  Commitment to Faculty Success Workshop Series: Fostering Equity, Inclusion and 
Transparency in Faculty Hiring and Tenure-Promotion Decisions”  
During AY19-20, the ADVANCE Institutional Transformation project in collaboration with the Department 
of Visual and Performing Arts, engaged in a novel undertaking to develop and implement an evidence-
based approach to design an interactive theater-based equity and inclusion workshop series structured 
around fostering accountability in decision making processes. The training serves as a mechanism for 
uncovering the impact that biases can have on hiring and tenure/promotion decisions. 
 
Workshop:   “The Perfect Fit” 
Brief Description/Purpose of Program:   In this highly interactive workshop, participants will engage with 
a research-based “living case study” to examine issues and identify best practices in search and hiring 
processes. Created from interviews with faculty, chairs, and administrators specific to North Carolina A&T 
State University, professional theater is utilized to depict common and subtle ways that indirect 
leadership, bias and departmental climate can hamper even the most well-intentioned search.  Attendees 
will have an opportunity to explore complex motivations and biases through real-time interactions with 
the faculty characters. The facilitated discussion will conclude with proven best practices and strategies 
for fostering equity and transparency at all stages of the search process. 
Learning Outcomes: 

• To examine biases in self and others. 
• To discuss how biases can impact the outcome of the search process. 
• To identify best practices for fostering equity and transparency in the academic search process. 

Notable Data/Outcomes/Feedback: “The Perfect Fit”:  Two (2) 90-minute workshops; open to faculty, 
staff and administrators.  
 
Survey Results: 
When asked about achievement of the three learning outcomes outlined for this workshop:-  
▪ 100% of Faculty Search Committee participants, and 80% of Administrator workshop participants 
report an increased awareness of how to recognize biases in myself and in others.  
▪ 100% of Faculty Search Committee participants, and 80% of Administrator workshop participants 
report an increased understanding of how biases can impact the outcome of the search process.  
▪ 100% of Faculty Search Committee participants, and 70% of Administrator workshop participants 
report an increased ability to implement best practices for fostering equity and transparency in the 
academic process.  
 
 

 
  
 
 
 
 


